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Foreword

In today's data-driven healthcare landscape, the ability to harness data effectively is a critical differentiator
for health plans. Health plans are sitting on a goldmine of information that, if properly leveraged, can
significantly boost their bottom line and competitive edge. Payment Integrity (PI) analytics is an important
key to putting that data to work for payers. Pl analytics refers to the application of advanced data analysis
techniques to identify patterns, trends, and anomalies in payment data. By leveraging large datasets and
sophisticated algorithms, health plans can detect potential issues in real-time, enabling proactive
interventions that minimize financial risk.

By harnessing the power of data through Pl analytics, health plans are transforming raw data into strategic
decisions that optimize operations, reduce costs, and enhance member experiences.

The strategic use of Pl analytics not only ensures that health plans pay the right amount at the right time but
also unlocks significant financial and operational benefits. Effective payment integrity programs help health
plans prevent and recover overpayments, reduce administrative costs, and improve cash flow. The full
potential of payment integrity is realized when it is integrated into the broader strategic framework of the
health plan. This is where Pl analytics comes into play.

This article outlines how health plans are transforming their data into dollars by leveraging PI analytics for
smarter, more strategic decision-making.
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Unlocking the Power of Payment Integrity Analytics

Pl analytics can be leveraged as a strategic advantage in several key areas, including:

@ Claims Accuracy Optimization @ Provider Network Management

@ Claims Adjudication Efficiencies @ Improved Regulatory Compliance

1. Claims Accuracy Optimization

Pl analytics typically focus on claims accuracy and ensure claims are processed correctly and efficiently. This
is the core of where analytics support savings for health plans. Successful analytics identify common errors
in claims submissions, allowing health plans to provide feedback to providers and reducing the likelihood of
future errors. This not only enhances the accuracy of payments but also strengthens relationships with
providers by promoting transparency and fairness.

Analytics can uncover areas of potential cost savings by analyzing trends in high-cost claims, identifying
outliers, and pinpointing opportunities for renegotiating provider contracts. By understanding the drivers
of healthcare costs, health plans can implement targeted cost containment strategies that align with their
overall financial goals.

Analytics can identify patterns indicative of errors,
such as billing for services not rendered, upcoding, or
duplicate claims. Machine learning algorithms can
continuously improve their accuracy by learning from
historical data and flagging suspicious claims for
further investigation. This proactive approach not
only reduces losses but also acts as a deterrent
against future fraud, waste, and abuse.
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2. Provider Network Management

Pl analytics also provides insights into providers'
performance within a health plan’'s network. By
evaluating metrics such as the frequency of denied
claims, billing accuracy, and patient outcomes, health
plans are making informed decisions about network
composition. This ensures that members have access
to high-quality care while controlling costs.

Additionally, analytics are being used to create models
that enable health plans to run what-if scenarios. This
feature is invaluable for contract negotiations and
adapting to new value-based care payment models,

allowing health plans to make informed decisions.

These analyses also pinpoint areas where clinical

workflows can be optimized, and resources can be allocated more effectively.

Another benefit of accurate payments is the trust that is fostered between health plans and providers. This
improved relationship facilitates better collaboration, ultimately resulting in enhanced member experiences

and increased loyalty.

3. Claims Adjudication Efficiencies

Modern claims payment processing systems can leverage analytics to adjudicate more claims correctly on
the first pass. This approach reduces the need for rework, lowers transaction costs, and improves overall
margins. By identifying and resolving issues earlier in the adjudication process, health plans can significantly

streamline their operations.

CERIS

With reliable data driving smarter processes, health
plans can automate more of their claims payment
processes, including complex tasks. This automation
not only reduces the risk of human error but also
helps address workforce shortages by minimizing
manual interventions.

Pl analytics also help health plans anticipate trends
that allow for proactive planning and resource
allocation in the full claims payment process -
potentially driving significant operational cost
savings.
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4. Improved Regulatory Compliance

Health plans must continuously navigate a complex
regulatory environment that includes significant
penalties for non-compliance. Pl analytics are being
utilized to help ensure claims processing aligns with
regulatory requirements, reducing the risk of costly
fines and legal challenges. By staying ahead of
regulatory changes, health plans can maintain
compliance while minimizing disruption to operations.

Implementing a Strategic Approach

To fully realize the potential of Pl analytics, health plans must adopt a strategic approach that integrates
analytics into every aspect of their operations. Below are 3 key steps to consider when including these
analytics across functions in the organization:

® ® ®

Invest in Advanced Fostera Continuous Monitoring
Analytics Capabilities Data-Driven Culture and Improvement

1. Invest in Advanced Analytics Capabilities

Health plans should invest in Pl analytics platforms that can handle large datasets and provide real-time
insights. This can include partnerships with organizations like CERIS, who can help enhance the accuracy
and efficiency of payment integrity efforts.

2. Foster a Data-Driven Culture

A successful Pl analytic program requires a cultural shift towards data-driven decision-making. Health plans
should encourage collaboration between data analysts, compliance officers, clinical and operational teams to
ensure insights are translated into actionable strategies.

3. Continuous Monitoring and Improvement

Pl analytics should not be a one-time effort but integrated into an organization as an ongoing process. Health
plans should implement continuous monitoring systems that track key performance indicators (KPIs) related
to each functional area where data is being utilized to foster improvement. Regularly reviewing and refining
Pl analytic models ensures they remain effective in the face of changing healthcare dynamics.
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Conclusion

In the era of data-driven healthcare, Pl analytics offers health plans a powerful tool for turning data into
dollars. By leveraging analytics to detect errors, optimize claims processing, contain costs, manage
provider networks, and ensure regulatory compliance, health plans can achieve financial sustainability
while delivering high-quality care to their members. The future of health plans lies in their ability to harness
the full potential of their data, transforming payment integrity from a cost center into a strategic asset.

The journey from data to dollars is one of continuous innovation, collaboration, and commitment to
excellence—an approach that will undoubtedly set the most forward-thinking health plans apart in an
increasingly competitive landscape.

CERIS has partnered with payers across the nation to support their payment integrity
program and help them advance where they are in their journey.

Visit CERIS.com to Learn More!
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https://ceris.com

